The KY YMCA Youth Association’s

Leadership Training Conference (LTC) Agenda

Berea College
June 13 - 17, 2026

DAY 0 - SATURDAY, JUNE 13

Time Item Location

5:00 PM Staff Arrival Woods-Penniman
(Big Room)

6:00 - 6:30 PM Volunteer Arrival Woods-Penniman
(Big Room)

6:30 - 7:00 PM Volunteer Bonding Woods-Penniman
(Big Room)

7:00 - 7:30 PM DINNER! Woods-Penniman
(Big Room)

7:30 - 9:00 PM Child Safety & LTC Culture Training Woods-Penniman
(Big Room)

9:00 PM GOODNIGHT! Anna Smith, Shinn

DAY 1 - SUNDAY, JUNE 14

Time Item Location
8:00 - 9:15 AM Breakfast Woods-Penniman
(Big Room)
9:15 - 9:45 AM Venue Tour -

9:45 - 11:15 AM

Facilitator & Program Training

Woods-Penniman
(Big Room, Patio,
Downstairs Lounge)

11:30 AM - 12:30 PM

Lunch

Alumni

1:00 - 2:30 PM Student Check-In Anna Smith, Shinn,
Woods-Penniman
(Big Room)
2:45 - 3:45 PM Opening Session Woods-Penniman
(Big Room)
4:00 - 5:00 PM Family Session #1 Anna Smith, Shinn,

Elizabeth Rogers,




Fairchild

5:00 - 6:00 PM Dinner Alumni
6:15 - 6:30 PM Tone Setting and Theme Reveal Woods-Penniman
(Big Room)

6:30 - 7:30 PM Family Session #2 Anna Smith, Shinn,

Elizabeth Rogers,
Fairchild
7:30 - 8:30 PM Family Game Night Fairchild Lawn
8:30 - 9:00 PM Transition Time -

9:00 - 10:00 PM

Expression Session

Woods-Penniman
(Big Room)

10:00 - 11:00 PM

Transition Time

11:00 PM

Curfew and Bed Checks

Anna Smith, Shinn

DAY 2 - MONDAY, JUNE 15

Time

Item

Location

8:30 - 9:30 AM

Breakfast

Alumni

9:45 - 10:30 AM

Morning Madness and Goal Setting

Woods-Penniman
(Big Room)

10:45 AM - 12:00 PM

Family Session #3

Anna Smith, Shinn,
Elizabeth Rogers,
Fairchild

12:00 - 1:00 PM

Lunch

Alumni

1:15-1:30 PM Midday Meditation Woods-Penniman
(Big Room)

1:30 - 2:30 PM Y-Athalon Fairchild Lawn

2:30 - 3:30 PM Free Time Woods-Penniman

(Big Room) & Alumni
Court Yard

3:45 - 5:00 PM

Family Session #4

Anna Smith, Shinn,
Elizabeth Rogers,
Fairchild

5:00 - 6:00 PM

Dinner

Alumni




6:15 - 8:00 PM Y-Chella Alumni Court Yard
8:00 - 8:30 PM Transition Time -
8:30 - 9:30 PM Expression Session Woods-Penniman

(Big Room)

9:30 - 10:30 PM

Transition Time

10:30 PM

Curfew and Bed Checks

Anna Smith, Shinn

DAY 3 - TUESDAY, JUNE 16

Time

Item

Location

8:30 - 9:30 AM

Breakfast

Alumni

9:45 - 10:30 AM

Morning Madness and Goal Setting

Woods-Penniman
(Big Room)

10:45 AM - 12:00 PM

Family Session #5

Anna Smith, Shinn,
Elizabeth Rogers,
Fairchild

12:00 - 1:00 PM

Lunch

Alumni

1:15-1:30 PM Midday Meditation Woods-Penniman
(Big Room)
1:30 - 2:00 PM Regional Breakouts Woods-Penniman
(Big Room), Alumni
Patio, Fairchild Lawn
2:15 - 2:45 PM Family Photos and Conference Photo Woods-Penniman

(Big Room) or
Fairchild Lawn

3:15-4:15PM

Carnival

Fairchild Lawn

4:15 - 5:00 PM

Transition Time

5:00 - 6:00 PM Dinner Alumni
6:15 - 8:00 PM Family Session #6 Anna Smith, Shinn,
Elizabeth Rogers,
Fairchild
8:30 - 9:00 PM Senior Devotion Woods-Penniman

(Big Room)

9:00 - 9:30 PM

Fire

Alumni Fields Fire Pit




9:30 - 10:00 PM

Banner Signing and Transition Time

Woods-Penniman
(Big Room)

10:00 - 10:45 PM

Expression Session

Woods-Penniman
(Big Room)

10:45 - 11:00 PM

Senior Serenade

Fairchild Lawn

11:00 - 11:30 PM

Transition Time

11:30 PM

Curfew and Bed Checks

Anna Smith, Shinn

DAY 4 - WEDNESDAY, JUNE 17

Time

Item

Location

8:30 - 9:30 AM

Breakfast and Senior Sunrise

Alumni, Alumni Patio

9:45 - 10:15 AM

Morning Madness and Morning Meditation

Woods-Penniman
(Big Room)

10:30 - 11:30 AM

Family Session #7

Anna Smith, Shinn,
Elizabeth Rogers,
Fairchild

11:00 - 11:30 AM

Parent Meeting

Woods-Penniman
(Big Room)

11:30 AM - 12:00 PM

Closing Session

Woods-Penniman
(Big Room)

12:00 - 1:00 PM

Student Check Out

Anna Smith, Shinn

1:00 - 2:00 PM

Clean Up and Pack Out

2:00 - 2:30 PM

Final Walkthrough

2:30 PM

Staff Dismissal




